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a fort worth renaissance
By J.D. Granger

How the Trinity River Vision Project is shaping  
the future of Fort Worth 
The Trinity River Vision Authority (TRVA) is the organization responsible for the implementation of the Trinity River Vision 
(TRV) - a master plan for the Trinity River in Fort Worth, Texas. It is underway now - connecting every neighborhood in 
the city to the Trinity River corridor with new recreational amenities, improved infrastructure, environmental enhance-
ments, and event programming. The TRV will create Panther Island, a vibrant urban waterfront neighborhood, expand 
Gateway Park into one of the largest urban-programmed parks in the nation and enhance the river corridor with over 90 
user-requested projects along the Trinity Trails.

outed as a “game changer” by Mayor 
Betsy Price, the Trinity River Vision is capi-
talizing on Fort Worth’s recent population 
boom and churning out a project to tack-

le the next phase of growth. Instead of looking to 
suburban sprawl, this cutting-edge project is occur-
ring in Fort Worth’s urban core and nearly doubling 
the size of the central city district. 

	 For decades, Fort Worth has struggled to embrace 
one of its best natural assets. The Trinity River, which 
spider webs throughout the entire city, has long been 
undervalued and ignored.  Often an afterthought, the 
river was put behind giant levees in the 1950s and it 
was out-of-sight, out-of-mind after that. 

     All that changed when a small group of local vi-
sionaries assembled and decided to put the river back 
into focus. They decided to dream big and asked what 
the river could be – from the recreational center of Fort 
Worth to a vital tool for economic development and ev-
erything in between. 

     From that group came an innovative plan that will 
transform Fort Worth – the Trinity River Master Plan. 
At the core of the Trinity River Vision Master Plan is a 
flood risk management solution and the revitalization 

of a long neglected industrial neighborhood in Fort 
Worth’s central city into a vibrant, pedestrian oriented 
urban waterfront community adjacent to downtown. 

     In addition, the plan will expand Gateway Park into 
one of the largest urban-programmed parks in the na-
tion and enhance the Trinity River corridor with over 
90 user-requested projects along the 70+ miles of the 
Trinity Trails, which spider web throughout Fort Worth 
and parallel the Trinity River.

Trinity River: An Unstable History
	 Fort Worth has a long and turbulent history with 
the Trinity River. It starts with Major Ripley Arnold 
founding Fort Worth on the banks of the Trinity River 
in 1849. What started as a scenic and strategic asset to 
the city has also proven to be a deadly force as evident 
in the floods of 1922 and 1949. 

t

This award winning campus, designed by Vancouver-based architecture firm Bing 
Thom Architects, is home to health care professions for Tarrant County College.  
This beautiful campus combines education and public spaces while also providing a 
connection between downtown Fort Worth, the Trinity River, and Panther Island.

All that changed when a small group of local 
visionaries assembled and decided to put the 
river back into focus. They decided to dream 
big and asked what the river could be – from 
the recreational center of Fort Worth to a 
vital tool for economic development and 
everything in between.
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	 During the flood of 1922 the Trinity River flooded 
over 3,000 acres, killing 37 people and destroying 
many more businesses and homes. The existing levees, 
which were constructed after the 1908 flood, did not 
prevent damage, so they were increased in height fol-
lowing this event.  

	 Then in 1949 North Central Texas was inundated 
with torrents of rain in the upper Trinity River basin. 
In spite of the levees constructed after the 1922 flood, 
whole sections of neighborhoods surrounding down-
town were beneath ten feet of water. Thousands were 
left homeless, ten people died, and property damages 
reached $15 million. After the flood of 1949, the Unit-
ed States Army Corps of Engineers (USACE) set up 
their district office in Fort Worth and began building a 
flood risk management system on the Trinity River that 
includes the present levee system.

	 The federally funded improvements were completed 
in 1957, including the construction and strengthening 
of the levees. The plan also straightened the Clear Fork 
and West Fork channels of the river, which removed 
the natural meander of the river in favor of a channel 
system. Thousands of trees along the banks were bull-
dozed and the levees became barriers that kept people 
away from the river. 

	 As a result of the levee project, the Trinity River was 
left a dry, littered ditch for most of the 50s, 60s, and 
early 70s. In 1971, a group of local citizens formalized 
as Streams and Valleys, an organization charged with 
the beautification and recreational development of the 
Trinity River and its tributaries. 

	 Streams and Valleys commissioned Halprin and As-
sociates to study the Trinity River in Fort Worth, which 
resulted in the “Halprin Plan.” This plan recommended 
low-level dams to regulate water level, extensive multi-
user trail systems, lighting, planting thousands of trees, 
and vastly improving public areas. 

	 In 2002, the Trinity River Master Plan was designed 
to provide flood risk management, recreation, sce-
nic beauty, and accessibility to the public. It also is a 
prevention plan – unlike preceding plans which were 
drawn up in response to disasters, this plan is designed 
to avert foreseeable damage and destruction and pro-
vide continuing safety. This plan was approved by Fort 
Worth City Council in 2003, and three years later the 
Trinity River Vision Authority was formed to manage 
and coordinate the project based on local partnerships 
with the city of Fort Worth, Tarrant County, Streams 
and Valleys, and the Tarrant Regional Water District, 
working closely with the USACE and the Texas Depart-
ment of Transportation.

Capitalizing on Public/ 
Private Partnership
	 The most well-known of all Trinity River Vision proj-
ects is the innovative plan to create an urban waterfront 
community to the north of downtown Fort Worth. 
USACE knows this plan simply as “Central City,” but 
most of the public calls it “Panther Island.”

In 1949, North Central Texas was inundated with torrents of rain 
in the upper Trinity River basin. In spite of the levees in place, whole 
sections of neighborhoods surrounding downtown were beneath 10 
feet of water. Thousands were left homeless, 10 people died, and 
property damage reached $15 million.

Public improvements including a bypass channel, flood gates, dams, 
walkways, and new bridges address flood protection, environmental 
clean-up, mobility, and recreation. An estimated 10,000 mixed-income 
housing units, 3 million square feet of commercial space, and over 
12 miles of waterfront development are possible after updated public 
improvements are in place.
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	 While having two names can seem confusing, it’s re-
ally quite fitting for a plan with two major components. 
The publicly funded portion of the plan, the Central 
City project, is limited to environmental cleanup, flood 
risk management, and infrastructure improvements, 
such as three new bridges, a 1.5-mile bypass channel, 
isolation gates, dams, a 12-mile vibrant urban river 
walk, and 33-acre town lake.  

	 Once flood concerns, outdated infrastructure, and 
environmental issues are addressed, Panther Island will 
be accessible for private redevelopment of over 800 
acres of underutilized land in Fort Worth’s central city 
and connect to downtown Fort Worth, the Cultural 
District, and the historic Stockyards. 

Urban Revitalization:  
Restoring, Reviving, and Reinventing 
	 The current flood risk management infrastructure 
was built to support the expected population of Fort 
Worth in the 1960s. However, over the last ten years 
Fort Worth has experienced a massive population 
boom of over 250,000 people (that’s 38 percent!) and 
the infrastructure in place is no longer adequate. 

	 This increase in population has provided great op-
portunities for our city but it also comes with chal-
lenges. With this type of growth, Fort Worth needs to 
increase its flood risk management system, and thanks 
to a strategic partnership with the USACE we are able 
to forgo the levee system of the past and implement an 
innovative bypass channel that will keep our city safe 
for generations to come. 

	 In addition to flood risk management, the bypass 
channel will also serve as a beautiful, urban pro-
grammed park. As Fort Worth’s population has expand-

ed, green spaces have not been able to keep up and we 
are grossly underserved in our park needs. USACE is 
designing the bypass channel, but world renowned ar-
chitect Randall Stout and the internationally recognized 
landscape architecture firm Hargreaves Associates are 
partnering with local sponsors to help turn the bypass 
channel into a stunning recreational amenity to support 
families in an urban environment. 

Panther Island:  
A New Place to Live, Work, and Play
	 Panther Island is an aggressive economic devel-
opment initiative with public and private improve-
ments that will create the opportunity for housing, 
employment, education, and recreation in the heart of  
Fort Worth.  

	 In its early stages, the Trinity River Vision Author-
ity (TRVA) looked to other waterfront projects across 
North America and judged their success based on how 
the community embraced them. Instead of reinventing 
the wheel, TRVA learned from these projects in cities 
like Vancouver, Oklahoma City, and San Antonio and 
implemented the most successful approaches into the 
Trinity River Vision Master Plan.   

	 On Panther Island, land use is regulated through 
mixed-use zoning promoting a live, work, play environ-
ment. A form based code requires private development 
to conform to design principles that enable a pedestrian 
oriented, dense neighborhood to function. Minimum 
height requirements ensure high density, compact ur-
ban development in Fort Worth’s central city where re-
sources and services are already in place. An envisioned 
10,000 mixed-income housing units and three million 
square feet of commercial, retail, and educational space 
are planned within the 800 acres. Development Stan-
dards allow incentives for the construction of LEED 
certified buildings and require the use of quality mate-
rials in new construction. 

	 Revitalizing and redeveloping the central city and 
encouraging brownfield redevelopment enhances the 
environment, reduces blight, brings people and jobs to-
gether, and helps to reduce urban sprawl and preserve 

The world renowned firm Hargreaves Associates along with Randall Stout Architects is 
providing urban planning, landscape design and architecture for the future 100-acre,  
1.5-mile long urban waterfront with numerous social and recreational amenities.

Panther Island Quick Facts 

The redevelopment of Panther Island will com-
pletely transform Fort Worth. Below are a few 
highlights of what this project will bring to Fort 
Worth: 

•	 10,000 new mixed-income homes 

•	 16,000 permanent jobs

•	 600 construction jobs per year to complete  
	 the project

•	 Boost Tarrant County economy by $1.6 billion  
	 per year

•	 Generate over $950 million in business activity  
	 per year

•	 3 million square feet of commercial, retail, and  
	 educational space

•	 12 miles of waterfront just north of  
	 downtown

•	 Expand the central business district by  
	 800 acres
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green space in outlying areas. Shared public parking 
built through public/private partnerships will utilize 
less space and reduce the need for surface parking. 

	 Native tree plantings along both sides of the new 
1.5-mile bypass channel will bring quality of life to an 
area that had previously been an underutilized industri-
al area. An innovative storm water management system 
will manage runoff through a series of canals replacing 
conventional underground conveyance systems. The 
canals will provide a continuous public boardwalk, en-
abling activities along the water’s edge.

	 The future circulation network maximizes connec-
tivity for vehicles, pedestrians, public transportation, 
and bicycles, promoting efficient circulation and a wide 
range of mobility options. New roads and bridges will 
accommodate a future mass transit system that will 
connect Panther Island to downtown, establishing  
efficient access. Future local streets will be purposely 

narrowed to a small footprint to ensure pedestrian ac-
tivity and comfort. A circular road around the perimeter 
will connect development nodes. The new infrastruc-
ture combined with the development standards will 
create an attractive neighborhood with a strong sense 
of place. 

	 Through enhanced flood risk management, smart 
growth planning, and critical transportation improve-
ments, Fort Worth is fostering a walkable, high-density, 
mixed-use neighborhood in its central city, a viable sus-
tainable alternative to suburban sprawl. 

Funding the Future
	H alf of the funding for the Panther Island infrastruc-
ture is anticipated to come from the federal government, 
15 percent from the Tarrant Regional Water District, 6 
percent from the city of Fort Worth, and 3 percent from 
Tarrant County. A full 27 percent will come from the tax 
increment financing district (TIF) the city of Fort Worth 
established for the project in 2003.

	 Multi-agency funding for this type of project is ex-
tremely rare. Generally there is one or two – such as a 
federal partner – but the TRV project has a minimum 
of three federal pockets to get money from and a mini-
mum of three local, nonfederal agencies sponsoring it 
as well, plus a TIF.

Who’s in Charge?
	 TRVA is the organization charged with implement-
ing and managing the Trinity River Vision Master Plan. 
The TRVA is a quasi-government agency that has the 
same added responsibility as a development authority. 

	 A unique aspect of the TRVA is its management 
structure. Even though the TRV project has local, state, 
and federal agencies participating, a vertical manage-

Panther Island is a forward-thinking solution to Fort Worth’s booming population 
growth and need for additional flood protection. The plan provides the opportu-
nity for high-density, sustainable development along the river – creating a vibrant 
waterfront community.

Tarrant Regional Water District - 
TRWD is a political subdivision of the 
state of Texas charged with providing 
flood risk management within Tar-
rant County and water supply. TRWD 
incubated the project and has provided 
significant funding and leadership. 

Trinity River Vision Authority -The 
TRVA is the governing body for the River 
Vision Project and acts as the liaison for 
the participating project partners.

United States Army Corps of Engi-
neers - The Corps develops the nation’s 
water resources, manages and enhances 
environmental ecosystems, builds and 
sustains specific civil infrastructure and 
is fulfilling these responsibilities in the 

Panther Island project.  Panther Island 
is being used by the Corps as the “next 
generation” example of urban flood risk 
management solutions.

Streams and Valleys - Streams and 
Valleys, Inc., is a non-profit advocate for 
the Trinity River.  Streams and Valleys 
was instrumental in the Trinity River 
Vision master planning effort, ensuring 
that people from all neighborhoods and 
various user groups were involved in the 
process.  They are likewise instrumental 
in planning for Panther Island to assure 
that parks, greenways, and river paths 
are accessible to all of Fort Worth.

City of Fort Worth - In addition to the 
creation of the urban design guidelines 
that will ensure the form of the Panther 
Island development, the city of Fort 
Worth is addressing environmental and 
other regulatory issues. It has established 
a sizable Tax Increment Finance District 
designed to fund 27 percent of the 
project infrastructure cost.  The city has 
also created an economic development 
fund to assist in the retention of busi-
nesses relocated to make way for public 
improvements.

Tarrant County - Tarrant County has 
pledged 3 percent of the total project 
cost and plays a facilitating role in infra-
structure development.

Project Partners
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ment approach was established to guarantee a singular 
master schedule and budget to which all participating 
agencies must follow. This vertical approach has kept 
the project on budget and on schedule despite the in-
herent complications associated with numerous gov-
ernmental participants.

	 A key component of the vertical management struc-
ture is the TRVA Board of Directors, which is comprised 
of top officials and administrators from each local part-
ner. The TRVA Board of Directors accomplishes busi-
ness through a democratic process. The monthly board 
meetings also help with project transparency as finan-
cials are discussed and approved at each meeting.  

Panther Island: A Growing Interest
	 Even before the infrastructure is in place, there is en-
ergy and excitement growing in Panther Island.   TRVA 
has already begun programming the public spaces to 
foster a sense of place and community connection to 
the area in the interim.  

	 TRVA coordinates events such as the “Rockin’ the 
River,” an annual summer tubing and music series that 
brought 13,000 people down to the banks of the Trinity 
River last summer. Not only did it help bring name rec-
ognition to the new district, but it also helped combat 
negative connotations associated with the water quality 

of the Trinity River. Rockin’ the River has won 
awards from the Texas Recreation and Parks  
Society for Promotional and Marketing Excel-
lence as well as Excellence in Programming a 
Special Event. 

	 TRVA also programs an annual 4th of July celebra-
tion that takes place in Panther Island with free mu-
sic, family activities, and the largest fireworks show in 
North Texas. In 2013, over 70,000 people attended the 
event along the Trinity River. Up from several thousand 
attendees just three years earlier, Fort Worth’s Fourth is 
a great example of the community’s shift in perception 
of the Trinity River and their willingness to embrace it 
for the wonderful asset it is. 

	 Programmed and managed by TRVA, these events 
have sparked an increased interest from third parties 
who now want to hold festivals, concerts, 5K races, 
and more on the banks of the Trinity River. What was  
a vacant public space only several years ago is now 
home to privately produced events such as Fort Worth 
Music Festival, Untapped Fest, Dia de los Toadies,  
Solar Fest, and more. All of these events strengthen 
community connection to the river and the Panther  
Island neighborhood. 

Panther Island: The Early Adopters
	 While major infrastructure construction is just be-
ginning with three new bridges, there is already a 
heightened interest in Panther Island, and several new 
additions have already been inspired because of the 
Trinity River Master Plan.  

Creative design and boat turnarounds allow for ferry boat 
traffic between the Stockyards, Downtown, and the  
Cultural District.

	 A unique aspect of the TRVA is its management structure. Even though the  
TRV project has local, state, and federal agencies participating, a vertical management  

approach was established to guarantee a singular master schedule and budget  
to which all participating agencies must 

follow. This vertical approach has kept the 
project on budget and on schedule despite 
the inherent complications associated with 

numerous governmental participants.

A 33-acre town lake with surrounding boardwalk will provide a civic focal point 
on the water’s edge.
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Panther Island Pavilion
	 As previously mentioned, TRVA and others program 
events along the river and these events are hosted at 
Panther Island Pavilion. Panther Island Pavilion is a 
scenic outdoor venue located directly north of down-
town Fort Worth on the Trinity River. It boasts the only 
waterfront stage in Texas as well as a main stage for 
year-round events, two additional band shells, and an 
indoor venue for multi-act festivals. There is also a sand 
beach that provides public access to the river for boat-
ing, tubing, fishing, and swimming. A kayak and stand 
up paddleboard concessionaire is also located on-site 
for watersport rentals.

Coyote Drive-In
	 Opened in the spring of 2013, Coyote Drive-In is 
Fort Worth’s first and only modern, urban drive-in 
movie theatre.  A beloved favorite of times past, the 
drive-in offers its visitors a new twist on an old tradi-
tion. Equipped with three screens, Coyote Drive-In 
plays first-run movies in digital format. 

	 In addition to the car drive-in, the area can accom-
modate theater-goers without cars as well, thanks to a 
pavilion complete with fans, misters, and an upgrad-
ed concession stand called the Coyote Canteen. Each 
screen has room for 250 to 500 cars. One screen faces 
north, meaning patrons can watch the movie with the 
Fort Worth skyline in the background.

Tarrant County College
	 Tarrant County College (TCC) has not one but two 
riverfront campuses in the Panther Island district. In 
2009, RadioShack had extra space in their headquar-
ters, and TCC jumped at the chance to have a presence 
in central Fort Worth. This public-private partnership 
lead TCC to purchase the 900,000-square-foot campus 
for $238 million. TCC then invested another $80 mil-
lion in renovations, which created a beautiful, state-of-
the-art educational facility. 

Rockin’ the River has quickly become a Fort Worth summer staple. 
The free Thursday night tubing and live music series not only brings 
people next to the river but thousands are jumping in and floating up 
to front row seats, enjoying the only waterfront stage in Texas.

1922	 The Trinity River flooded over 3,000 acres, killing 37 people and 
destroying many more businesses and homes. The existing levees, 
which were constructed after the 1908 flood, did not prevent dam-
age, so they were increased in height following this event.

1949	 North Central Texas was inundated with torrents of rain in the up-
per Trinity River basin. In spite of the levees in place after the 1922 
flood, whole sections of neighborhoods surrounding downtown 
were beneath 10 feet of water. Thousands were left homeless,  
10 people died, and property damages reached $15 million.

1949	 United States Army Corps of Engineers opened a Fort Worth office 
and began building a flood protection system on the Trinity River 
that included the present levee system.

1957	 Federally funded improvements were completed, including the 
construction and strengthening of the levees. The plan also 
straightened the Clear Fork and West Fork channels of the river, 
which removed the natural meander of the river in favor of a chan-
nel system. Thousands of trees along the banks were bulldozed, 
and levees became barriers that kept people away from the river.

1969	 As a result of the levee project, the Trinity River was left a dry, lit-
tered ditch for most of the 50s, 60s, and early 70s, but one that 
served as a level of flood defense designed to protect the 1960s 
population.

1971	 A group of local citizens formalized as Streams and Valleys, an 
organization charged with the beautification and recreational  
development of the Trinity River and its tributaries. Their earliest 
efforts included constructing low water dams to return water to the 
dry beds.

1971	 Streams and Valleys commissioned Halprin and Associates to study 
the Trinity River in Fort Worth. The resulting “Halprin Plan” recom-
mended low-level dams to regulate water level, extensive multi-
user trail systems, lighting, planting thousands of trees, and vastly 
improving public areas.

1988	 EDAW, a noted urban planning firm from Alexandria, Virginia, was 
commissioned to develop a new plan that focused on expanding 
public access to the river.

2002	 The Trinity River Master Plan was designed to provide flood protec-
tion, recreation, scenic beauty, and accessibility to the public. It also 
is a prevention plan – unlike preceding plans which were drawn up 
in response to disasters, this plan is designed to avert foreseeable 
damage and destruction and provide continuing safety.

2006	 The TRVA was formed to manage and coordinate the project based 
on local partnerships with the city of Fort Worth, Tarrant County, 
Streams and Valleys, and the Tarrant Regional Water District, work-
ing closely with the United States Army Corps of Engineers and the 
Texas Department of Transportation.

2014	 The first year for substantial above-ground development. First, 
bridge construction will break ground late summer for the three 
new bridges necessary for the project. Additionally, two private 
developments exceeding a total of $60 million will begin in 2014. 
They are expected to bring several hundred housing units to the 
district and will be the first residential developments to exist on 
Panther Island. 

Timeline
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	 The Trinity River East Campus was designed by the 
world renowned Bing Thom Architects (BTA), and it was 
the first new building within the Panther Island district 
to fully embrace the Trinity River. The 150,000-square-
foot, $139 million East Campus was completed in 2011 
and has won numerous awards and accolades for its 
stunning architecture. One of BTA’s primary goals was 
to link downtown to its forgotten waterfront and Pan-
ther Island. 

	 Combined, the two campuses can service over 
10,000 students a year. 

Trinity Bluff Development
	 Just east of Panther Island on top of the bluff sits a 
new development that has blossomed in recent years. 
The Trinity Bluff Development has close to 1,000 con-
dos and apartments built or under construction, along 
with a hotel, all within the 30-acre district. The public’s 
response to Trinity Bluff’s scenic location overlooking 
the river and Panther Island has been overwhelming 
and development shows no signs of slowing.  

Pier One/Chesapeake Gas
	 Less than a mile southwest of Panther Island,  
located next to the Trinity River sits the beautiful Chesa-
peake Gas/Pier One Corporate Riverfront Cam-
pus. This $104 million, 440,000-square-foot, 
20-story building holds a combined total of 400 
jobs with an annual payroll of over $20 million. 
Site selection managers for this building cite 
the future Panther Island development and the 
close proximity to the river as driving factors in 
their location decision.  

LaGrave Field
	 Located in the heart of Panther Island 
sits LaGrave Field – a minor league baseball  
stadium that is home to the Fort Worth Cats.  
LaGrave Field is a historic icon in Fort Worth and 
brings thousands of visitors annually to games,  
concerts, and events. It will remain a staple 
in Panther Island as the district continues  
to evolve. 

Panther Island Brewing
	 The latest addition to Panther Island is Pan-
ther Island Brewing. Opened in the spring of 2014, this 
craft brewery recognized the future of Panther Island 
and became an early-adopter in the development pro-
cess. Located just off the Trinity Trails, Panther Island 
Brewing encourages visitors coming for tours and tast-
ings to take the scenic route and bike or walk to the 
brewery. 

	 And finally, we are eager to announce the first proj-
ects going vertical in Panther Island! Two private de-
velopments exceeding a total of $60 million will begin 
in 2014. They are expected to bring several hundred 
housing units to the district and will be the first residen-
tial developments to exist on Panther Island. 

Gateway Park: Preserving Nature,  
Improving Recreation
	 The revitalization of Gateway Park is another excit-
ing component of the central city portion of the Trinity 
River Vision.  Located just five miles outside of down-
town Fort Worth, Gateway Park is an underutilized re-
source that was added to the project in 2008 to help 
with downstream flood risk management. Its inclusion 
in the scope means that federal funds can be allocated 
for the park’s revival. 

	 In its current state, Gateway Park is comprised of 
gravel pits, an old landfill, an old sewage treatment 
plant, outdated soccer fields, and Fort Woof (Fort 
Worth’s favorite dog park). Thanks to the TRV, the park 
will receive a major restoration of its ecosystem, add 
numerous and diverse recreational amenities, and pro-
vide the necessary flood storage to ensure the viability 
of the central city flood risk management project. 

	 At just over 1,000 acres, Gateway Park will be-
come the largest urban-programmed park in the area.  
Park-goers can expect the new and improved Gateway 
to be completely equipped with first class recreational 
amenities, making the park a regional destination for 
outdoor activities. 

	 New additions will include soccer fields, baseball and 
softball fields, disc golf, mountain bike courses, covered 
basketball courts, 15 miles of new trails, a splash park, 
a dog park expansion, an outdoor amphitheater, rowing 
center, an in-ground skate park, and new entry tow-
ers. These additions are a direct result of community 
input gathered during a series of public meetings held 
throughout the master planning process.

	 The improvements to Gateway Park are likely to 
spur positive economic development around the park. 
The project also meets the needs of the community by 
connecting the east and southeast neighborhoods of 
Fort Worth to the Trinity River.

At just over 1,000 acres, Gateway Park will become one of the largest urban-programmed 
parks in the nation. Park-goers can expect the new and improved Gateway to be completely 
equipped with first class recreational amenities, making the park a regional destination for 
outdoor activities.
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Connecting the City: The TRV Experience
	 The third component to the Trinity River Vision Mas-
ter Plan is The TRV Experience. It is a 10-year capital 
improvement plan to embrace the opportunity to make 
the Trinity River and Trinity Trails the strong backbone 
for the evolving neighborhoods in Fort Worth. The plan 
includes over 90 projects throughout the 88 miles of 
Trinity River and tributaries in Fort Worth. The plan 
addresses the public’s desires for enhancements such 
as improved neighborhood and park linkages, better 
signage, more recreational amenities, new sections of 
trails, and changes in trail design.

	H aving a river that runs through each quadrant of 
the city provides a unique opportunity for Fort Worth. 
Not only can the river serve a recreational function for 
exercisers and nature lovers, it can be an important link-
age among the many neighborhoods throughout Fort 
Worth. Whether a person lives to the north, south, east, 
west or downtown, the Trinity River provides a common 
denominator for citizens from all across the city.

A Home for Future Generations
	 Dig deep with any player involved in the project and 
you will find a core value that resonates through each 

of them: the desire to create a brighter future 
for their city and establish a community where 
their children and grandchildren can grow, 
learn, live, and play.  

    When the dust has settled and this mas-
sive undertaking is complete, Fort Worth will 
be left with a legacy that will stand the test of 
time for generations to come. The city can hold 
its head high and proudly acknowledge that it 
took a risk for the sake of its future.   

The Trinity Trails are currently comprised of over 70 miles of hike and bike trails, 
23 Trailheads, and six kayak and canoe launches. 


